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LOCAL PROGRAM REGIONAL
COLLABORATION IN THE

PIEDMONT/TRIANGLE REGION

Presented by:

Heather Keefer, 
Town of Holly Springs

Holly Miller, 
Town of Wake Forest

BACKGROUND/NEED

 Extreme Growth

 New Regulations

 New Local Programs
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ANNUAL MEETING

 Started pre-2000

 Get together to discuss issues, standardize design 

specifications, laws, regulations

 Discuss problems

 Discuss new materials

 Coordination with Raleigh Regional Office 

GROWTH IN THE TRIANGLE

 Many municipalities doubled in size in past ten 

years

 Holly Springs

 18,000 to 26,000

 Wake Forest

 15,000 to 35,000
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POPULATION GROWTH IN TRIANGLE REGION-
LOCAL GOV’T UNDER 100,000 PEOPLE
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NEW REGULATIONS

 Falls Lake Rule

 Jordan Lake Rule/Cape Fear

 Neuse Riparian Buffer Rule

 Tar-Pam Buffer Rule

 NPDES Stormwater

 Others
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NEW LOCAL PROGRAMS

 Similar programs across the board

 Many less than 1 acre for permits

 Same contactors

 Same problems

 Same fines and fees

CONTRACTOR TRAINING

 Need to educate contractors 

 Standard practices/installation techniques

 Provide E&SC program updates

 Get to know other Local Programs

 Ask questions
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CONTRACTOR TRAINING

 Preparations

 Agenda

 Budget

Heather’s Calendar
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Holly’s Calendar

Wake Forest 
is Super 
Busy!! 

Kirk … finally gets the ball rolling
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Coordination & Coordination & 
Reminder 

Emails

Wesley will 
bring the 

OJ!

Get DEMLR Staff 
to Help You Out

Lunch & 
Annual 
Meeting
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CONTRACTOR TRAINING, CONTINUED

 GC contractor list for region

 Email out invitations

 Presentations 

vs. open house style

 Reminder emails

EXAMPLE OF TRAINING AGENDA

 The Erosion Process: 
Sedimentation effects, factors 
that influence erosion & 
turbidity

 Rules & Regulation Updates
 EC Measures & Stormwater 

BMPs conversion 
 Local Program Updates 
 Question & Answer Forum
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2004

 Additional Resources
 Teamwork
 Contractor Education
 Opportunity for Improvement

SUMMARY


