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What to Expect
from a Land
Quality Audit

Local Program Annual E&SC Workshop

City of Raleigh
Lauren Witherspoon
February 5, 2014

Prepare throughout the Year

o Maintain a list of sites
o Active
o Inactive
o Not Started
o Working List of Sites (Maintain on a Daily Basis)
o Name of Site/Location
o Last inspection date
o Next inspection date
o Compliance Status
o Enforcement List
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Creedmoor Rd.
343877 |Creedmoor _[Sidewalk 0.10/10/16/13| JH | IC |ACTIVE| 30 |11/15/13
3312 Rock Landscaping on going
358083 |Creek Dr 3312 Rock Creek Dr {0.30{10/23/13| GA | IC |ACTIVE| 14 |11/06/13| attime inspection.
6005 Nothing new to report.
Sarahcreek Continue to monitor
368298 |Ct Lakes at Umstead 0.30/10/28/13| JH | IC |ACTIVE| 14 |11/11/13 measures.
1205 NIC/ obtain permit; stop
Pending|Granada Dr |1205 Granada Dr 0.30]10/30/13| RF |[SWO|ACTIVE| 7 [11/13/13| work order issued
5107 IThe Hamptons at
341926 Pomfret Pt |Umstead Lot 177 0.34[10/27/13| RF |[NOV|ACTIVE| 7 |11/03/13| waiting for green card
901
Wakestone
350886 |Ct Jenkins Residence 0.34(10/29/13| RF | NIC |ACTIVE| 8 |11/06/13 sf
4728 Adler |Hamptons at Umstead|
356383 |Pass Cityscape Lot 152 0.39]10/22/13| RF | IC |ACTIVE| 14 |11/05/13
5919 Reedy |Lakes at Umstead Lot
362581 |Creek Rd 36 0.39]10/22/13| RF | IC |ACTIVE| 14 |11/05/13

Throughout the Year

o Maintain up-to-date files
o Permit info
o Financial Responsibility forms
o Inspection reports/ Enforcement reports
o Make sure reports match compliance status in

list

o Copy of Most Current Plan
o Calculations

1/28/2014



The Day of the Call

o You will schedule a full day for review

o Within a couple weeks

o You will be asked to complete
a Local Program Summary Sheefy

o Emaill prior

o Bring to review

SEDIMENTATION AND EROSION CONTROL
LOCAL PROGRAM REVIEW

GENERAL

Local Government:
County:

Contact Person:
Address:

Phone Number:
Fax Number:
Email Address

| Date of Review:

Land Quality Staff Present:
Local Program Staff Present:
Number of Staff:

Full Time Equivalents:

Number of Current Projects:

Number of Inspections per Year:

PLAN REVIEWS

Number of Plan Approvals:

Number of Plan Disapprovals:

Total Number of Plan Reviews:

Maximum length of plan review time (days):
Person(s) reviewing plans and qualifications:

ENFORCEMENT

Notices of Violation issued in past year:

Civil Penalties assessed in past year:

Stop Work Orders issued in past year:

Have Civil Penalty Assessment Guidelines been
adopted?

Is Local Ordinance Current and as stringent as
SPCA?
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Notice of Violations (NOV)

ICompany/ [Letter

[Individual [Project Site -  [Permit # [Transacti [Prepared ate Amount of
Ref. # | NOTICE [Name [Project Title |Address [LD on# T-_[by: ailed Fine
1333 NOV  Covesinc. The Coves at Umstead 100 Jones St 59129 346967 RF 3/25/2013 $0.00
1333 NOCV Covesinc. The Coves atUmstead 100 Jones St 59129 346967 RF 4/10/2013  $5,000.00
1333 NOVA Covesinc. The Coves atUmstead 100 Jones St 59129 346967 RF 4/10/2013  $7,500.00

NOCV-

1333 FA  CoveslInc. The Coves at Umstead 100 Jones St 59129 346967 LW 4/25/2013 $127,500.00
1333 DFP#1 CovesInc. The Coves at Umstead 100 Jones St 59129 346967 LW 5/9/2013  $127,500.00

Date Paid

$0.00

$0.00

$0.00

$0.00

$0.00

Day of the Review

o Who to Expect
o Asst. Sediment Specialist
o Regional Office Rep
o Full Day
o Y2 day in office
o Y2 day in field
o Local Program Staff
o Plan Reviewer(s)
o Inspector(s)
o Supervisor(s)
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File Review

o 2-3 hours in office
o To Attend: plan Reviewer(s), Inspector(s), Supervisor(s)

o Provide Summary Sheet — (discussion will follow —
good time to explain how your program is structured)

o Provide Project List

o Sort by Acreage, Project Status, Project type
o Map of Local Program jurisdiction
o Contact List

KNOW
YOUR
PROJECTSI

o Focus on sites >1 acre
o Know problem sites
o Know good sites

o Know project type (commercial, residential,
linear) and how you would classify
(good/bad)

o May ask for your opinion or may just pull
random files
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File Review

o LQ will pick sites to review
o Review E&SC plans
o Have calcs handy if not on plans
o LQ will complete a checklist
o Review File
o Will require a printed copy of the last
inspection report conducted by LP
o Conversation required

Field Review

o LQ will conduct a
complete
inspection of the
site

o 2-3 hours

o Bring plans

o Bring inspection
reports




Records Review

o Is NPDES permit on-site
o Check for Self Inspection/NPDES records
o Are records complete?

o Using combined form?
Combined form: http://portal.ncdenr.org/web/Ir/erosion

o Is the LP communicating this requirement?

o Is LP also checking for self inspection
records?

Inspect Measures

Make sure to keep notes as you observe deficiencies —
this may be useful later
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LQ Project Summary Sheet

PROJECT NAME:

Type:

Disturbed Acreage:

Weather and Soil Conditions:

Is the site under a Notice of Violation? Any past NOV’s?
Is the site in compliance with the local ordinance and SPCA?

If not, describe: S

Does the site have an approved plan?
If not, describe:

Is the plan adequate?

Does the file contain adequate documentation?
Describe:

Comments:

Addrey:

et na ol oI Eavironment B OUI 88
Land Quality S ection: 1612 Mail Service Center, Raleigh NC27699-1612, (91) 707-9.
Comey. Brojuct: Réver basizs
Person Smancially respomible: Project=.
Canes,

Betwe:Ne: D Ve D Viss: D Digiat O
1. Weatber andsed condifiom:

Fintmpection Yer: 0 Ne: O

2 b, Radure o followapproved plan, G5, 113A-57(5)
= @ Failre 10 nbmi revised plan, G5, 113A-54.10) and
154 NCAC 4801156

ISANCA.C 4BONT) or LANCAC 401248
s lewsf e ey torenin dimenten s, G5 11348

Is the site in compliance with NPDES Permit NCG 0100007

T & Faiters o proviss sdsquan ponseover, €5 113A-67(3) ame

3. Is site currenly under motice of violation? Yo ONa O
4. I theaite in compliance with SE.CA. and rules? Yer: T Mo O Ifoe, chesks volmons balews

T2 Nospprovaapien, 6.5 113457 () 18 ISANC AL B010°C) D nasaguen vfr zoms, 65, 18487()

D & Gratad stopes and il mostasp,

_ G5 LA o BAN.CAC 4B

D Uspromenxposssiopns, G5, 1BA-S)

L. mitwetomainainmasrors, 1SAN.CAC 4BOLI
D'k Raiturero setfinpect G, 113454 1(e) a0t

Gy 1SAN.CAC 480131
£, Faitore 1o nia all reascrmtle meamems, 1SAN.CAC. 4B0105

Yo O el

m Fy 1

Sl Bl O

5. Fallure © grovice grocad suabdizarion, NCG 010000 $ec. T,
©. Faluet © meinie fin page of et ord Caily rinfall,
NCGOI0000 S I, B 1(43)

_ NCGOI0M0SK.I,B1G-d

7 Ha

B2 _ permiton site, NCG 010000 Sex. I, 39)
= 4. Fuilureto ingall a8 muisam ENG,

Tl Fites to drvter sasiment i fom razace, NOG 010000 €ac. 1, 5.4 Dz Bypans of someaater conrel facilition,
icG

Ducrpin

Lakt ratwral watercown onderact 0 Lakemaueal watrcoons off e vact: 0 Ot propen O

Depnscfdammp: dight D moderate: T severe: O

o Be Familiar with NC
Land Quality’s
Sedimentation
Inspection Report

o Especially Section 5.
Violations.
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Reconvene

o Reconvene at each site after walk-
through
o LQ will lead conversation while
completing an inspection form |
o Know the violations
o Determine if you would list the site as
compliant or not compliant
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A summary of the review will be | d to the Sedi ion Control C: ission (SCC) on
February 20, 2013. Staff will reccommend continued delegation. ‘Thank you again for the efforts
of you and your staff to protect the State’s waters from sedimentation,
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Advice Column

Derived from NC Local Programs and NCDENR personnel

o “Know your problems before they get there and
tell them how you are fixing them”

o “Constancy between sites and inspectors is

key... Even if you have a differing opinion to land

quality staff, | feel it is better for your program to
be consistently inconsistent that way you can
improve as a whole rather than having a mish

mash of strange issues throughout your program.”

o “Callin sick”

Advice Column

Derived from NC Local Programs and NCDENR personnel

o “The state staff will look at your program much like your dentist

looks at your mouth. They will be looking at the overall health
of your program, ensuring that plans are being appropriately
processed with necessary paperwork and engineering
considerations in place; and that projects are being inspected
at a reasonable interval (considering staffing) with appropriate
documentation and follow-up with the financially responsible
parties (including NOV issuance when necessary). If serious
weaknesses are found in any of these basic components, you
can expect the staff to dig in and probe the problems, as
necessary, to help determine the appropriate corrective
actions you should take. The state does not want the program
back; they want you to be successful and reasonably
consistent with other local programs and the state regarding
S&E compliance expectations and professional assistance to
the public and design/development community.”
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Advice Column

Derived from NC Local Programs and NCDENR personnel

o “You can count on losing at least 5 pounds in
the summer trying to keep up with Matt Poling
walking around the projects you inspect.”

o “Don’t be afraid to share your worst sites with
the state staff. Aslong as the issues are
identified and are being addressed in an
appropriate manner, you should only receive
helpful feedback and validation. Remember

the sktate does not want the program

pack....”

Advice Column

Derived from NC Local Programs and NCDENR personnel

o “Based off of my religious beliefs, | am not
allowed to be audited!”

o “Have your project files in order to help
the process flow smoother.”

o “Make sure records are easily accessible.”

o “We’re not here for arts and crafts.”
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Advice Column

Derived from NC Local Programs and NCDENR personnel

o “Be prepared, have all files ready to go,
and have a list of all permitted project
separated by
large/small/commercial/residential.”

o “Document...document...document.”

o “We are not on a witch hunt, relax.”

Advice Column

Derived from NC Local Programs and NCDENR personnel

o “Organization is key.”

o “Make sure you have food for Matt so his
blood sugar doesn’t crash.”

o “Bring your running shoes as Matt is fast!”
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Advice Column

Derived from NC Local Programs and NCDENR personnel

o “There is no such thing as a clean water
diversion ditch.”

o “Have an inspector present at the audit
that goes hunting with the reviewer.”

o “Itis a great day to have the flu.”

“And...at the end of the day, make sure
everyone goes home happy.”

Questions?
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